
cotoco’s chairman Professor Colin Coulson
- Thomas, addressing prominent business 
leaders at the British Council in India on 
Friday 11th January, demonstrated an 
innovative approach to avoiding risk.  The 
theme of the 18th World Congress on Total 
Quality, held in New Delhi, was ‘boardroom 
strategies for managing risk’.  
 
Coulson ï Thomas revealed how pioneering 
companies are already using a new generation 
of support tools to manage a wide range of 
risks. At the same time they are reducing the 
cost of compliance whilst increasing 
productivity.  
 
According to Coulson-Thomas, ñTraditional 
approaches to risk management have involved 
checks, reviews and approvals. These 
increase costs and result in delays. Nervous 
directors who worry about being sued limit 
local discretion and require many matters to be 
referred to senior staff or head offices for 
approvalò.  
 
The problem is that reviews are routinely built 
into business processes. Coulson-Thomas 
explained: ñA major bid may be subjected to 
multiple reviews covering whether or not to bid, 
technical issues, and commercial and quality 
risks. Scheduling review meetings can greatly 
extend the time required to submit a proposal. 
Bid team members spend precious time 
satisfying internal hurdles rather than working 
to meet the requirements of external 
prospects.ò  
 

The cotoco chairman believes: ñIn addition to 
delays and extra costs, review meetings can 
inhibit the entrepreneurial spirit and result in a 
risk-averse and stagnant corporate culture. 
Opportunities are lost ï particularly for 
bespoke responses to individual requirements 
- because directors and senior management 
are afraid to let go and trust their colleagues to 
do what they feel is right for their customers.ò 
 
There are alternative approaches that Coulson
-Thomas considers to be much more effective 
at avoiding risks: ñcotoco builds controls into 
the processes and support tools used by key 
workgroups. Quite simply those using the 
latest generation of support tools ï for example 
to design a bespoke solution for a particular 
customer ï cannot generate a proposal that 
would involve items of equipment that are not 
compatible or breach regulatory requirements.  
These tools enable companies to avoid 
technical, commercial, regulatory and 
relationship risks in activities such as 
developing and costing bespoke solutions, 
drafting proposals and preparing sales 
literature. They make it very easy for important 
workgroups to do difficult jobs. Building 
controls into such tools enables areas of risk to 
be addressed before the outputs are 
produced.ò 
 
Risk identification and assessment is a core 
element of corporate governance. Coulson-
Thomas suggests: ñBoards should ensure 
people are equipped to recognise risks and 
mitigate or negate their consequences. 
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Support tools that focus upon known or likely 
problems can be distributed via the internet, 
CD or whatever delivery method is appropriate 
for the customer. Tool use can provide 
compliance-evidence that risks have been 
identified, assessed and addressed.ò 
 
The cotoco chairman is convinced: ñDirectors 
who want to reduce risks in complex 
operations should explore the opportunities. 
Bespoke support tools can increase the 
understanding of complex issues, boost the 
productivity of key workgroups and make it 
easy for people to do difficult jobs. Most 
importantly, they can reduce risk, cut 
compliance costs and increase performance.ò 
 

Managing Risk - Bespoke tools ascend the boardroom agenda...cont . 

Notes for editors: 
cotoco deliver bespoke practical job support tools that 
quickly improve job performance. They are used by tens 
of thousands of people worldwide resulting in increased 
sales, increased productivity and reduced training costs.  
cotocoôs approach to sales acceleration has already won 
both national and international awards. 
Contact Don Fuller, Managing Director, 
Don.Fuller@cotoco.com 
or ring +44 (0) 870 748 1400 
 
Examples of how job support tools can be used to make 
it very easy for average performers to adopt winning 
ways are given in Prof. Coulson-Thomasô book óWinning 
Companies; Winning Peopleô (Policy Publications, 2007) 
which can be ordered from:  
http://www.coulson-thomaspublications.com or http://
www.cotoco.com  

 
Winning Business Master Classes ï coming to a 
venue near you. Sponsored by cotoco, http://
www.cotoco.com.  

 
About the Speaker 
 
Dr Colin Coulson-Thomas, chairman of cotoco and au-
thor of óWinning Companies; Winning Peopleô and 
óDeveloping Directorsô, is Professor of Direction and 
Leadership at the University of Lincoln and an active 
international business consultant.  He has worked with 
over 100 boards to help them develop their businesses, 
reviewed the processes and practices for winning busi-
ness of over 100 companies and been the Process Vi-
sion Holder of major national and international change 
and transformation projects. He leads one of the worldôs 
largest winning business research and best practice 
programmes, and has contributed to over 200 major 
conferences and corporate events in over 35 countries. 
Details of his research and publications can be obtained 
from www.coulson-thomaspublications.com  
and www.policypublications.com, 
or www.cotoco.com 
email: cct@cotoco.com  
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